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Merging businesses without disruption

Bravida is Scandinavia’s premier integrated supplier of
technical installation and service solutions for buildings
and plants.
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size: 8000 employees
LOCATION: Scandinavia

PRODUCT: Unit4 Enterprise
Resource Planning (ERP)

The Challenge
I

As a multi-segment professional service organization with
disparate locations, Bravida was not consolidated in terms of
culture, processes or ERP systems. It needed a solid technical
foundation to process all transactions and manage business
needs.

How did Unit4 help?
I

« The Unit4 ERP data model « Seamlessly handles

serves as the primary significant change without
information and reporting major disruption to sync
hub throughout three the data pools, people,
countries resources and billings

- Pricing, invoicing and systems etc

reporting are done
seamlessly, and in
lockstep

Financial Field Service
Management Management
Procurement Project

Management

Internal IT team
manages over 20
mergers without costly
external contractors or
business disruption.

Complex organization
now underpinned with
technology that moves

at their speed.

Siemens Installation AS
merger easily managed
bringing together teams
and data.

“’Business as usual’ is the top priority for any company operating with
multiple moving parts and a changing organizational structure...
The [Siemens] merger was done surprisingly fast and smoothly...

For us it’s not a surprise that Business World [Unit4 ERP] can do this.

Impacts

20+

Organizational mergers
managed without
disruption

Chief Communications Officer and
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Savings in external
contractors and less
business disruption

Petter Hakanson, Chief Information Officer,

Chief Business Development Officer, Bravida
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Strong yet flexible
foundation for growth

For more information, go to: WWW.LIN it4.CO m
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