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Södertälje Kommun

Agile, modern finance
New API-powered 
systems connected 
rapidly and transaction 
times are faster.

Efficient, rewarding 
workplace
Less time spent on 
manual tasks and 
controls — and more time 
on analysis and strategy.

Faster time-to-value
Prebuilt Unit4 Municipal 
template minimizes 
customization, supports 
best practice processes, 
and streamlines training 
and adoption.

ImpactsHow did Unit4 help?

Achievements

COLLABORATION

Finance becomes 
a strategic asset in 
decision making

Deployed on time 
and on budget

Easier for everyone 
to follow protocol and 
do the right thing

•	 Implemented Unit4 ERP 
7.12 Nordic Cloud on time 
and on budget

•	 Adopted U4DM 
implementation 
methodology to ensure 
a rapid, low-risk, secure 
deployment

•	 Complete, connected 
finance model 
(including Core Finance, 

Procurement, Assets, and 
Invoicing) frees Södertälje 
to focus on what matters 
most: helping citizens and 
the community thrive

•	 One data model, more 
than 65 API integrations 
with no risk of manual 
errors and reporting is 
significantly faster

Agile, change-ready local government 
transformation with Unit4 Cloud
Södertälje Kommun is a leading Swedish municipal 
authority, supporting more than 100,000 citizens. It 
provides a broad range of public services, ranging from 
education, social care, and utility services, to culture, 
leisure, and environmental conservation.

INFO
INDUSTRY: Local Government 
SIZE: Supports population of 
>100,000 across 700km²  
LOCATION: Södertälje, 
Sweden
PRODUCT: Unit4 Enterprise 
Resource Planning (ERP)

“Ultimately, Unit4 is empowering the community 
by increasing social value and freeing up greater 

investment in support of local initiatives.”

Anneli Lehtinen, Head of Accounting, Södertälje Kommun 

Södertälje faces unprecedented demand for its services in the face of budget  
uncertainties, the move to a hybrid workforce, and a legacy finance platform that 
couldn’t adapt easily to change.
The existing finance platform struggled to support automation, digitization, and  
a more efficient way of working, for example. There were multiple manual checks 
and controls which absorbed resources, financial processes were non-standard 
and finance reporting was slow and labor-intensive, delaying the insights needed  
for decision making.
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